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Ch32| 4 S (These) £ 71y SHIEA B 80 7?

(These) are economic networks having two distinct user groups that provide each
other with network benefits. Example markets include credit cards, composed of
cardholders and merchants; HMOs; operating systems, travel reservation services;
yellow pages; video games; and communication networks, such as the Internet.
Benefits to each group exhibit demand economies of scale. Consumers, for
example, prefer credit cards honored by more merchants, while merchants prefer
cards carried by more consumers. In (These), members of each group exhibit a
preference regarding the number of users in the other group. Each group's
members may also have preferences regarding the number of users in their own
group. A key feature of (These) is the novel pricing strategies and business models
they employ. In order to attract one group of users, the network sponsor may
subsidize the other group of users. Historically, for example, Adobe's PDF did not
succeed until Adobe priced the PDF reader at zero, substantially increasing sales of
PDF writers. Relative to Apple computer's initial pricing, Microsoft also steeply
discounted SDKs leading to more rapid development of applications for MS
Windows.

@ two-sided markets

@ dual network systems
@ dual function systems
@ matching markets

® open market networks

L0

GHAD> LHAIZ (two-sided markets) 2 Y5H= Z40|Ct.
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CHS2 Ot0|Z (iphone) £E0f| Cist 2k=O|Ct, O] F 0| &3t0] 230f| ©SIAI2.

Breakdown of the iPhone 4(Total paid to Apple=$600)
Materials Misc Profit Assembly YUE A=0f tiet 4 Z SHIE A2 E7/0|M 25 n20?
$187.51 $45,95 $360 $6.54
_ : @ ot= 7|¥=2| OI0|Z B& H|E2 HA| FF2 40%E
. e P
oo i © O0|Z 2B T 713 LS 2US A5t J|
SOUTH KOREA 5
LG LCD display 29,00 2 LGOE.
Samsung Flash memory chip 27,00 © O0|E9| 2EH|, ATEQ|0f 7HEH|, Z&H| § £ H|&
Samsung Applications processor 11,00 2 $2400|C}.
il coiaislicid EO ] @om mmems ooz BE0M £ w2 e 2}
UNITED STATES -
Broadcom Wi—Fi, Bluetooth, GPS chips 9.00 7t2E Zelal UL
Intel Radio frequency memory 2.50
Texas Instruments Touch-screen control 1.50
Cirrus Logic Audio codec pack 1.00 DO
GERMANY
Infineon Reciver/transceiver 12.00 @0
Dialog Power management 3.00
ITALY/FRANCE ®0,®
STMicroelectronics Accelerator and gyroscope 325
JAPAN @©,e
AKM Compass 150
OTHERS ®0,0,6
Not known Touch screen 10,00
Not known Camera, 5-megapixel 975
Not known Camera, VGA 346
Not known Battery 580
Not known others 4475
"Teardown costs account only hardware and do nol include other
expenses like software, royalies and licensing fees, profit does not
include sales and marketing cosls,

&7 : iSuppli, Needham & Company/The New York Times(X2E ZH45%)

¥

GHAD Of 24l A=Y EH2AM AAIE <E) £ Ot0|Z £F g0 25t A2 0|Ct. Of0|Z St 7+ 600$ & U
0| kAot U2 187.51% O|tf. FFO0|M &= 7I¥2l FF0| A5t U2 80$(HE2LG) 2 HA| FFH|
T 40%E dEtt. &1 LG SOM 71y B2 SWS 2AAStE 7122 Y22 Y 5152 £F0| SO{ZHCh & AL=0f| A
ATEQ0] 7= Eee[0] UA| 7| W20l O S A2l Ty 7| = 2403 O|CH (F » 2f41). &=0f 0]0] &+ A= £
= HIS0l 52 =7t= S20|t.
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Point 1 712M2| B2 0|2 EHEHS| ChAof Bt

Point 2 HH A2 0HY gt (WU AR, SH=4H)

Point 3 ZH|s =ME 2ot o HHEg Halsict,

Point 4 20| HolZx ZH| 2of Hojag BHEC

Point 5 zl2o| 712248 3 goj=Cl.

Point 6 AlAF AHAL2 8bH| B58HOF BHCh.

Point 7 HI At 2|8 Sl 7|2 HARE Halstt
Point 8 BB LT YE NS 242 Ha|sin] LB
Point 9 SH LM 42 Ho|=2| 21| U FojLizict,
Point 10 9lo| OIE2 3/ ~67HY P3| sH&FICt
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2. MEZ A3 EIE

Point 1 g SHIRE T 2HZ £MYZ Z0fZHH

Point 2 St A gro| 5| S2|7] 942 014 12|7| Yah
Point 3 a5 D2 4 ACHH S21 ARE 2| LIt2H

Point 4 LS 4t M2bels 2HUSE CHA| 5HH o ghaf)
Point 5 Aol 2Hstoiats 27| o2 T7HA| gleCH

Point 6 20| 2| SHAXIE YEt5| HQABHCH

Point 7 L2 022 22l Hoi7t 42 2AIRE ECH

Point 8 2HE BB TR HEECH

Point 9 20| 2|Lt A Crojofl WES 10 EI|FHCH

Point 10 SORX| 0] HEHO| AICHZ H7|S| Q= R| CHA| EHH HEBHCH

1600 - 6700 Copyright © &@ollF& All right reserved.






